lST)l DIRECTION

CAPABILITY STATEMENT
Federal infrastructure delivered with discipline.

Building America'sinfrastructure
through better project execution.

1st Direction assembles experienced regional construction teams and manages federal infrastructure projects with
disciplined coordination, clear communication, and rigorous compliance — from notice to proceed through final closeout.

CORE CAPABILITIES

* Federal highway construction
* Road maintenance

= Civil infrastructure

= Asphalt paving

* Grading & earthwork

= Aggregate placement

Traffic control & striping
Materials testing
Surveying

Erosion control

Utility construction
Equipment support

CONTRACT PERFORMANCE APPROACH

Preconstruction

Scope review ¢ resources ¢ scheduling « materials e risk

Field Operations

Superintendent oversight  coordination ¢ safety ¢ quality ¢ production

Contract Admin

Documentation ¢ reporting ¢ schedule ¢« payment ¢ closeout

CORPORATE DATA

1st Direction

WEBSITE
1stdirectionco.com

PRIMARY NAICS
237310

1stdirectionco.com

UEI
[TBC]

ADDITIONAL NAICS
237990 - 238910 - 238990

DIFFERENTIATORS

Regional construction partners with local expertise

Clear lines of accountability throughout the contract

Structured execution: preconstruction, field ops, admin

Documentation supporting every stage of performance

Consistent coordination — owners, inspectors, subs, field

Driven by experienced professionals, supported by disciplined systems

COVERAGE

Nationwide project delivery through an established network of
regional construction professionals — mobilized to the work site.

CAGE CODE SAM.GOV REG.
[TBC] [TBC]

CERTIFICATIONS BONDING CAPACITY
[TBC] [TBC]

Driven by experienced professionals, supported by disciplined systems.



